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Executive Summary   

 

Diamond State Generation Partners, LLC (“DSGP”) owns and operates two facilities that 

generate energy from Bloom Energy Servers manufactured in Delaware. Throughout the 

period of June 2024 to May 2025, the fuel cell project remained in operation at its 27.5 

megawatts nameplate capacity (24.9 megawatts at the Red Lion site and 2.6 megawatts at 

the Brookside site).  

 

DSGP continues to receive revenue from PJM through the sale of energy, capacity and 

reactive services. DSGP operates to maximize PJM revenue through all of the sources for 

which it is currently eligible in the PJM market.   

 

For the period of June 2024 to May 2025 

- Monthly energy payment averaged $673,871/month 

- Capacity payment averaged $41,900/month 

- Reactive Services payment averaged $3,750/month 

- Miscellaneous payments averaged $1,853/month 

 



 

June 2024 through May 2025 Operating Results 

 

This annual report covers the 13th year of operations from June 2024 to May 2025.    The 

Annual total QFCP-RC PJM Revenue was $9,208,530. Table 1 below summarizes the PJM 

Revenue on a monthly basis. 

 

 



Fuel cell operating data is presented in Table 2 below. The table includes information on the 

energy produced, natural gas consumed, average output, heat rate, and nameplate capacity 

installed. The average heat rate for the period was 7,005. The average output for the period 

was 24.2 MW. The QFCP mmBTU Bank position is positive 8,266,396. Table 2 provides the 

mmBTU banking activity for the year. The next section of the report provides detailed 

information on the factors that drove the QFCP heat rate and availability for the period. 

 

Total QFCP Contract Payments for the period: $35,426,766.99 

Plus Total Gas Cost for the period: $6,371,626.79 

Minus Total PJM Revenues for the period: $9,208,530.21 

Equals Total Disbursements to QFCP for the period: $32,589,863.57 

Fuel Cell Capacity Factor: 88.1% 

 
 
 
 
 
 
 
 



Maintenance   

 

There were no significant changes during the period. DSGP continued to execute its 

maintenance plans through various routine preventive maintenance events. 

 

Actions Taken during the Year to Maximize Revenue: 

 

DSGP has the fiduciary duty to maximize PJM revenues in order to minimize collections 

from ratepayers, per the Tariff. DSGP has three streams of revenue from PJM for the QFCP 

project: energy, capacity, and reactive services. 

 

Energy: DSGP has sold 100% of its energy production to date into the PJM Day Ahead 

Energy Market. Table 2 summarizes the past year’s energy output. 

 

Capacity: DSGP has successfully bid in all available capacity auctions since March 2012. 

 

Reactive Services: DSGP earns $3,750 per month from PJM for reactive power services.  This 

amount is determined in accordance with the settlement approved by the April 20, 2020, 

FERC order.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



DSGP PJM Auction Results 

 

2025/2026 

DSGP cleared 25.0 MWs at $269.92/MW-day for the Base Residual Auction. The third 

Incremental Auction was held on February 26, 2025. To cover the shortfall DSGP entered a 

buy bid for 0.8MW and cleared at $323.90 MW/Day. 

 
 
2026/27 

The Base Residual Auction for 2026/2027 is scheduled for July 9-15, 2025. DSGP plans to 

participate and offer all 24.5 MW. 

 
 
 

 
 
 
 
 
 

                                                        



 
 

 
 

 



 

 
 


